Board of Education Special Meeting Minutes July 12, 2010
Pres. McLean called the meeting to order at 5:43 p.m. in the Middle School Large Group Room.
Present: John McLean, Valerie Snyder, Kevin Pearsall, Mike Pearsall, Larry Levengood
Absent: Bo Boss, Jeff Stevens
Administrators present: Chet Janik, Shawn Biddle
Guests Present: None
Superintendent Chet Janik and Finance Director Shawn Biddle reviewed the 2010-2011 budget, the impact of the
return of $11 per pupil in state aid, and different enrollment scenarios. Superintendent Janik also reviewed a list of
potential additional cuts and possible sources of new revenue, and asked the board to review the list and provide
him with feedback.
Mike Pearsall gave an update on the timber sale project.

Superintendent Janik gave an update on the mineral rights lease.

The board discussed what to do with the Ironton School building now that the Head Start program is moving out of
the building.

Meeting adjourned at 6:47 p.m.
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