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2008-2009 
report to our 
community 
 
 
 
 
 
 
 
 
 
 
 
It is the mission of 
Charlevoix Public 
Schools, in 
partnership with the 
community, to prepare 
students to become 
responsible, 
contributing members 
of a diverse, 
multicultural society. 
 

Dear Charlevoix Community Members, 
 
We are pleased to provide the Charlevoix community with the 
2008-09 School District Annual Report. The accomplishments 
that are highlighted in this report reflect an extraordinary 
commitment to excellence within the entire school community.  
 
The focused work of students and teachers in the classroom 
has once again resulted in all of our schools meeting or 
exceeding the strenuous guidelines of the federal No Child 
Left Behind legislation. These test scores only tell part of the 
story about the many positive accomplishments of our 
students that occur on a daily basis. This “magic of learning” 
can be directly attributed to the dedicated efforts of not only 
our students and staff, but also due to the support of caring 
parents and a community that place a high value on 
education. 
 
The Charlevoix Public Schools welcome this opportunity to 
share its achievements of the past school year. Thank you for 
your continued commitment to our schools and our students’ 
learning as we carry on our efforts to build the best 
educational environment possible for teaching our children. 
 
Sincerely, 
 
Chet Janik  John McLean 
Superintendent  President, Board of Education 
 
 
 
 
 
 
 

 
 



 

 2 

 
 
 
 
Charlevoix 
Schools – 
leading 
accountability 
 
 
 

 
 
 
 
 
We welcome your 
involvement in all 
school activities and 
your child’s 
classroom. Please 
contact our building 
principals to learn 
more about volunteer 
activities. 
 
 
 
 
 

Charlevoix Public Schools is proud of its record of being 
accountable to our community. In return, the community 
strongly supports its schools. From teacher qualifications to 
MEAP scores and from being fiscally responsible to managing 
our buildings well, Charlevoix is a leader. 
 
Parent/teacher conferences 
One way to demonstrate our belief that education is a school, 
student, family and community partnership is through the 
participation rate at parent-teacher conferences. The 
conference rate for 2008-2009 was: 

- 98% at Charlevoix Elementary 
- 86% at Charlevoix Middle 
- Charlevoix High School uses multiple ways to 

communicate with parents including regular letters 
home, progress reports, phone calls, parent-teacher 
conferences (attended by 40% of parents), as well as 
other means of communication. 

 
Teacher qualifications 
The federal No Child Left Behind (NCLB) Act requires each 
district have a plan to ensure that all of its teachers were 
highly qualified by 2005-2006. All our teachers were highly 
qualified by June 2006.  
 
Adequate Yearly Progress 
Adequate Yearly Progress (AYP) is one of the cornerstones of 
the federal NCLB Act. In Michigan, it's a measure of year-to 
year student achievement on the Michigan Education 
Assessment Program (MEAP) test. Charlevoix Public Schools 
obtained AYP with the following grades for the 2008-2009 
school year: Elementary, A; Middle, A; High School, A. And, 
100 percent of our students were given MEAP tests. 
 
The following pages contain information about Charlevoix 
MEAP scores. For more detailed information on 2008-2009 
MEAP scores for Charlevoix Public Schools, visit 
www.mcgi.state.mi.us/mischoolinfo/index.htm or contact 
district MEAP coordinator Kim Dickinson at 231.547.3222. 
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Charlevoix 
School District 
Board of 
Education  
 
 
 
 
 
 
 
 
 
 
 
Visit www.rayder.net 
for current events in 
each building or for 
additional information 
about Charlevoix 
Public Schools. 
 
 
 

 
 
 
 
 
 
 
 
 

Annually, the Charlevoix Board of Education sets goals for the 
district. The 2008-2009 goals include: 
 

• Maintain high academic standards at all levels. 
• Be proactive with the budget challenges facing the 

district.  
• Review and/or update organizational structure 

policies and procedures.  
• Proceed with the implementation of the bond projects.  
• Continue to enhance community relations and 

partnerships. 
• Find “balance” in professional and personal 

responsibilities and relationships. 
 
Board of Education Members 
John McLean, President   
Dean Spencley, Vice President    
Judith Ivan, Secretary/Treasurer 
Bo Boss, Trustee    
Christine Michaud, Trustee   
Valerie Snyder, Trustee    
Jeff Stevens, Trustee    
 
Main Office Numbers 
Superintendent’s/Central Office  547.3200 
Elementary School   547.3215 
Middle School    547.3206 
High School    547.3222 
Transportation    547.3236 
 
Superintendent Chet Janik 
Charlevoix Public Schools 
104 East St. Mary’s Drive 
Charlevoix, Michigan 49720 
231.547.3200 
www.rayder.net 
 
District Facts:  
Total enrollment   1,201 
Administration             5 
Certified staff        77 
Support staff        31 
Transportation Supervisor        1 
Bus Drivers                      9 
Director of Finance and  
Administrative Services         1 
Human Resources Coordinator        1 
Technology Coordinator                     1 
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Charlevoix 
Elementary 
School –  
a caring 
environment 
for learning 
 
 
 
 
 
 
 
 
 
 
 
Our mission is to 
provide a 
comprehensive 
curriculum that will 
promote a social, 
emotional, and 
academic learning 
environment that will 
prepare all students to 
become self directed, 
lifelong learners. 
 
 
 
 
 
 
 
 
 
 

Charlevoix Elementary is dedicated to enriching children’s 
lives by surrounding them with numerous learning 
opportunities in a fun and supportive environment.  
 
Our 28 certified staff and 12 support staff provide a caring 
environment for all 427 students enrolled in grades K-4. We 
are proud of our average daily attendance of 95% for 2008-
2009. 
 
Through the following school improvement goals and 
strategies, we continue to make a difference in the lives of 
students. 
 
Goal 1. 92% of our students will score in levels 1 or 2 on the 
fourth grade MEAP reading test. 
 
Goal 2. 55% of our students will score in levels 1 or 2 on the 
fourth grade MEAP writing test. 
 
Goal 3. 95% of our students will score in levels 1 or 2 on the 
fourth grade MEAP mathematics test. 
 
Title One Goals: 

 Identify and provide intervention for kindergarten through 
fourth grade students who are not meeting acceptable 
performance levels in math. 

 Identify and provide intervention for kindergarten through 
fourth grade students who are not meeting acceptable 
performance levels in reading. 

 Provide support for kindergarten through third and fourth 
grade students who are not meeting acceptable 
performance levels in social studies or science. 

 
 
 

 
 
 



 

 5 

 
 
 
 
Charlevoix 
Elementary 
School –  
Points of Pride  
 
 
 
 
 
 
 
 
For more information 
about Charlevoix 
Elementary School, 
call Principal Richard 
Swenor at 
231.547.3215 or visit 
our website at 
www.rayder.net 
and click on 
Elementary School. 
 

 
 

 

We have plenty of reasons to be proud of our school and 
students! 
 
Charlevoix Elementary School uses research-based 
instruction and materials to educate students on the 
Michigan Grade Level Content Expectations in language arts, 
mathematic, science and social studies. 
 
Students participate in daily special classes instructed by 
certified, highly qualified teachers in the areas of computer 
technology, physical education, library, art and music. 
 
All student learning is enriched by field trips to area farms, 
community businesses, AuSable Institute, Sleeping Bear 
Dunes, Beaver Island, Fort Michilimackinac, as well as many 
other areas in our community that relate to our curriculum. 
 
With emphasis on educating the whole child, Charlevoix 
Elementary School students participate in Changing Lives, a 
character education program that helps them become well-
rounded, responsible citizens. 
 
Our Title One program offers creative interventions to help 
struggling students accelerate their learning. 
 
Kindergarten parents are offered a choice between all day, 
every day, or half day programs for their children. Average 
class sizes are 20 students or less. 
 
Bright Beginning Preschool provides an opportunity for 
children ages 3 to 5 to participate in a variety of activities in an 
enriched environment with caring adults. 
 
The Sunshine Club, a before and after school program, 
provides a safe environment for students until their parents 
are out of work. 
 
Response to Intervention, a multi-tier intervention initiative, 
ensures that no child is left behind. 
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Charlevoix 
Elementary 
School –  
Student 
Achievement  
 
 
 
 
 
 
 
 
 
 
 
For more information 
on the 2007-2008 
MEAP scores for 
Charlevoix 
Elementary, visit 
www.mcgi.state.mi.us/
mischoolinfo/htm or 
contact district MEAP 
coordinator John 
Prescott at 
231.547.3222. 
 
 
 
 
 

Charlevoix Elementary School MEAP results follow. 
Proficiency means the number of students achieving at Levels 
1 or 2 who are identified as meeting or exceeding state 
standards. 
 
3rd Grade 
Math 
94% of students proficient 
Male: 95% of students proficient 
Female: 94% of students proficient 
 
English Language Arts 
85% of students proficient 
Male: 77% of students proficient 
Female: 92% of students proficient 
 
 
4th Grade 
Math 
92% of students proficient 
Male: 91% of students proficient 
Female: 93% of students proficient 
 
English Language Arts 
80% of students proficient 
Male: 80% of students proficient 
Female: 80% of students proficient 
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3rd Grade 2008 MEAP Results by Category 
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Charlevoix 
Middle School 
– continuing 
the path to 
academic 
excellence  
 
 
 
 
 
 

 
 
 
 
 
Our mission is to help 
all students attain a 
positive self-image 
while growing 
intellectually, socially, 
emotionally, and 
physically.  
 
 
 
 
 
 
 
 

Charlevoix Middle School staff work with students and their 
families to ensure a solid academic and emotional foundation 
for all students as they advance through the Middle School. 
Charlevoix Middle School is officially a part of North Central 
Accreditation (NCA) and staff is currently working on the 
Performance Accreditation endorsement. Our average 
attendance for 2008-2009 was 95%. 
 
The Middle School staff includes 25 certified teachers and 9 
support staff who work with all 367 students. 
 
The Middle School has the following NCA school 
improvement goals and strategies: 
Goal 1. All students will improve in reading comprehension. 
Strategies for reading include: 
• making connections 
• questioning 
• visualizing 
• inferring 
• determining importance 
• synthesizing 

 
Goal 2. All students will improve writing skills. 
Strategies for writing include: 
• students will improve their writing through increased use 

of specific details and examples, rich vocabulary, and a 
strong voice 

• students will improve their use of writing conventions 
 
Goal 3. All students will show improvement in solving 
problems and in computation across the curriculum. 
Strategies for math include: 
• implement and use the results of a local grade level math 

test to determine strengths and weaknesses and aide in 
student placement 

• use Northwest Evaluation Association (NWEA) and MEAP 
test results to improve classroom instruction 

• continue to implement grade level computation 
expectations and gather data to assess effectiveness 

• review homework policies grades 5-8 to make sure that 
transitions and expectations are reasonable 

• update placement rubrics to reflect new NWEA scores 
• review and assess math action plans 
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Charlevoix 
Middle School 

– Helping 
students grow!  
 
 
 

 
 
 
 
 
For more information 
about Charlevoix 
Middle School, call 
Principal Keith Haske 
at 231.547.3206 or 
visit our website at 
www.rayder.net 
and click on Middle 
School. 
 

 
 
 
 
 

Charlevoix Middle School staff work with students and their 
families to help them grow intellectually, socially and 
emotionally and attain a positive self-image. A few major 
highlights from last year follow. 
 
All students are involved in Adventure Education, which 
culminates with a two-day trip to Camp Daggett for eighth 
graders. 
 
Middle School students are involved in many community 
service activities such as cleaning up Mt. McSauba, hosting 
a walk-a-thon to support the humane society, running a 
recycling program, adopting a family for Christmas, and 
visiting residents at Boulder Park Terrace and Nursing 
Rehabilitation Center. 
 
All students have a minimum of 20 minutes of Silent 
Sustained Reading (SSR) every day. 
 
Junior Achievement is taught in fifth, sixth and seventh 
grades. Area business officials come to school to help 
students make a connection with careers and learn a basic 
understanding of how the business world works. 
 
Our students continually score well above state averages in 
all MEAP testing areas. Students also may track their own 
academic growth with NWEA testing. 
 
Students take many educational field trips including visits to 
Dennos Museum, the water treatment plant, and Washington 
D.C. 
 
Charlevoix Area Hospital sponsors a Fit Kids program which 
tests all fifth grade students in key areas of fitness 
measurements. This includes cholesterol levels, body fat 
measurements and aerobic capacity. 
 
Resource room students run a school store which offers 
merchandise and special food on Fridays. This is a great, 
authentic learning activity for students. 
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Charlevoix 
Middle School 
– Student 
Achievement  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The following pages include information about the 
Middle School MEAP scores. 
 
For more information on the 2008-2009 MEAP scores 
for Charlevoix Middle School, visit 
www.mcgi.state.mi.us/mischoolinfo/htm or contact 
district MEAP coordinator Kim Dickinson at 
231.547.3222. 
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Charlevoix 
High School – 
where 
academics and  
lifelong skills 
are emphasized 
 
 
 
 
Our mission is to 
provide all students 
with the opportunities 
needed to achieve 
social, emotional, 
physical, and 
academic growth 
promoting social 
responsibility, 
community pride, and 
personal dignity for 
lifelong success. 
 
 

 
 
 
 
 
 
 
 
 

We’re proud to offer a comprehensive curriculum that’s 
personalized to help students achieve educational excellence.  
 
The high school NCA goals and strategies are: 
Goal 1. All students will improve writing skills across the 
curriculum. Strategies or activities to meet the goal include: 
• John Collins Writing will be used across the curriculum 

program. This nationally known writing method 
incorporates writing in all areas of the curriculum. 

• All high school teachers will use at least two Type 2 
Writings (writings that make a point; have a correct 
answer) per marking period in each of their classes. 

• All high school teachers will use at least one Type 4 
Writing (writing that has been read out load and critiqued 
by another; two drafts are involved) per semester in each 
of their classes. 

• Students will be held accountable for items on a “no 
excuse” spelling list in their writing assignments. 

• Appropriate interdisciplinary lessons will be investigated 
and encouraged across subject areas. 

 
Goal 2. All students will demonstrate improvement in text 
comprehension in all subject areas. Strategies/activities to 
meet the goal include students will be taught to: 
• Make connections. 
• Use questioning to advance their comprehension in both 

fiction and non-fiction reading. 
• Visualize when reading a text. 
• draw inferences. 
• determine the importance of text. 
• synthesize. 

 
Goal 3. All students will improve math skills across the 
curriculum. Strategies or activities to meet the goal: 
• All teachers will require accurate measurement skills 

across the curriculum.  
• All math teachers will provide time for computation. 
• All curricular areas will use appropriate data analysis with 

students. 
• Probability will be included within the high school math 

curriculum for all students. 
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Charlevoix 
High School – 
activities 
abound  
 
 
 
 

 
 
 
 
For more information 
about Charlevoix High 
School, call Principal 
Suzanne Klinger at 
231.547.3222 or visit 
our website at 
www.rayder.net 
and click on High 
School. 
 
The high school is fully 
accredited through the 
“Performance 
Accreditation” process 
and has been 
continuously accredited 
by the North Central 
Association (NCA) 
Commission on 
Accreditation and 
School Improvement 
since 1927. 

Challenge and fun abounds for high school students. Here are 
a few highlights: 
 
Charlevoix High School has a rigorous, relevant, and 
diversified curriculum. 
• 81% of the Class of 2009 applied to post-secondary 

institutions.  
 

• 57% of our students were enrolled in a foreign language. 
 

• Career and Technical Education programs provide 
students with up-to-date, job-ready skills. 

 
• Students have the opportunity to take a variety of classes 

in visual, performing, and creative arts. 
 

• All students participate in a portfolio review and exit 
interview during their senior year. 

 
Charlevoix High School has new, state of the art facilities. 
• The building is equipped for voice, video, and data 

communications. 
 

• Students and staff have access to current technology in 
all classrooms, the media center, the computer mini-lab, 
and in both business labs. This includes access to our 
local area network, online resources, current tools for 
math and science, as well as technology used by staff to 
deliver curriculum. 

 
• Students are provided with an email address supported 

by the school technology department. 
 

Charlevoix High School has a highly qualified and 
motivated staff and administration. 
• 60% of the professional staff has a master’s degree in 

their area of instruction. 
 

• Staff members attend numerous professional 
development workshops throughout the year to update 
instructional techniques and practices.  

 
• In addition, staff is required to participate in the three 

professional development days scheduled throughout the 
school year to align curriculum, to coordinate instructional 
strategies, to determine proper assessments, and to 
evaluate student achievement data. 
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Charlevoix 
High School – 
Student 
Achievement  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Charlevoix High School is dedicated to overall student 
achievement and success. 
• Based on state and national averages, Charlevoix High 

School students have scored higher than their peers on 
the ACT assessment for the past 15 years.  

 
• Staff frequently communicates with parents via e-mail, 

phone calls, and regularly scheduled parent-teacher 
conferences.   

 
• PowerSchool provides parents and students access to 

current grade and attendance information. 
  

Charlevoix High School offers a variety of extra-curricular 
activities for students 
• Approximately 59% of our students participated in 

interscholastic athletics during the year. 
 

• 20% of our students participated in band or performing 
arts as an extra-curricular activity. 

 
• Students have the opportunity to participate in a variety of 

clubs and student organizations. (i.e. student council, 
National Honor Society, Spanish Club, Quiz Bowl, Future 
Problem Solvers.) 

 
 
High School graduation, retention and drop out rate 
Retention rate is the percentage of ninth graders who 
graduate from high school within four years (adjusting for 
students who move in and out of the district).  
 
In 2008, the four-year cohort graduate for Charlevoix High 
School was 94.83% compared to the state average of 
75.50%. 
The following pages include information about High School 
MEAP scores.  
 
For more information on the 2008-2009 Michigan Merit Exam 
scores for Charlevoix High School, visit 
www.mcgi.state.mi.us/mischoolinfo/htm or contact Principal 
Suzanne Klinger at 231.547.3222. 
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Charlevoix High School MME Results 
by Gender

Spring 2009
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Charlevoix High School MME Results
Spring 2009 
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Charlevoix High School MME Results 

by Economically Disadvantaged Students
Spring 2009

56

44 44

53

82

75

70

79
75

70

90

76

0

10

20

30

40

50

60

70

80

90

100

Reading Writing ELA Math Science Social Studies 

%
 o

f S
tu

de
nt

s 
A

dv
an

ce
d 

or
 P

ro
fic

ie
nt

Economically  Disadvantaged Non-Economically Disadvantaged



 

 24 

 
 
 
 
Charlevoix 
Public Schools 
– capable 
stewards 
 
 
Visit www.rayder.net 
for current events in 
each of our buildings. 
 

 
 

 
 
 
 
 
 
 
 
 
It is the policy of Charlevoix Public Schools not to 
discriminate on the basis of sex in its educational 
programs, admissions, activities, or employment 
policies required by Title IX of the 1972 Educational 
Amendments. Inquiries regarding compliance with 
Title IX may be directed to Chet Janek, 
Superintendent of Charlevoix Public Schools, 
231.547.3200, or to the Director of the Office for Civic 
Rights, Department of Health, Education and Welfare, 
Washington, D.C. This report is provided as a 
requirement of PA 25. 

 
 
 
 

Charlevoix Public Schools and the Board of Education pride itself on being 
good stewards of district funds. 
 

TOTAL 
REVENUE

$11,696,918

7,779,982

2,637,773

695,599 583,564
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Sources of revenue 
 Local sources are derived primarily from local non-homestead property taxes, fees 

and interest revenue: $7,779,982 
 State sources are determined each year by the Legislature, according to the State 

School Aid Act: $2,637,773 
 Federal funds are provided for specific programs through grants such as Title I and 

Title II and include 2009 ARRA funds: $695,599 
 Incoming Transfer & Others include the sale of property, tuition paid by other 

districts and transfers from Char-Em ISD: $583,564 
 

TOTAL 
EXPENDITURES

$11,814,312

$8,447,782

$1,255,942 $1,186,176

$494,846
$247,907 $181,659
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Expenditures 
 Instruction includes the direct cost of teaching pupils, including teachers’ salaries, 

fringe benefits, guidance, textbooks, library, teaching supplies and capital outlay: 
$8,447,782 

 Management includes the overall cost of administrative services, board of 
education, and salaries and fringe benefits of principals, central office staff, 
secretaries: $1,255,942 

 Operation & Maintenance: $1,186,176 
 Transportation: $494,846 
 Transfer to other funds, other uses: $247,907 
 Central Services includes technology and non-faculty conferences: $181,659 




